Klimalab & Academy for Climate Action are delighted to present:

TRAINING FOR MANAGERS, CONSULTANTS AND MARKET LEADERS:

MASTERCLASS
CLIMATE SOLUTIONS

We support organisations on their journey towards
resilience and climate neutrality.

COURSE DELIVERY DURATION DISCOUNTED RATE OF TRAINERS

IN SLOVENIA 8 days in 4 blocks from € 2,500 (excl. VAT) Barbara Simonit, Marion Zichbauer

incl. online feedback sessions September to December 2025 for early birds until 31.05.2025 and Johannes Naimer-Stach

,!, www.klimaschutzakademie.com
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~Glimate Neutrality and Resilience in Organisations® — IS0 9001
certified, endorsed by the Austrian Federal Ministry for Climate Action

Guiding organisations on the path to carbon neutrality and
climate resilience requires people with a deep understanding
of the problem to develop the necessary solutions.
Courageous multipliers who can advise and support companies
based on science, facts and evidence are now in demand.

With this training you will:

Gain deep knowledge for the climate transition:
Our science-based training equips you with the expertise
needed to drive meaningful climate action — key for
achieving both climate neutrality and resilience.

Our trainers have many years of experience and an extensive expertise
and are ready to share it with you to help you maximise your impact!

Learn and apply practical methods and tools:

We provide hands-on strategies, proven tools, and process
know-how to help you implement real-world green transformation
projects. Throughout the course, you'll actively apply your
knowledge in practice, and refine your ideas with expert guidance.

Join a strong network and community:
With keeping the groups small and interactive, you'll have
the opportunity to engage with like-minded professionals during
the course. After completing the course, you'll have an opportunity
to become part of a community that continues to network,
collaborate, and advance sustainability initiatives.

Contents of the Course
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CLIMATE KNOWLEDGE BEYOND the STATUS QUO TOOLS and METHODS CONSULTING
Delivering data-driven, Up-to-date guidance and Practical tips and tricks for Supporting the development

science-backed expertise latest insight on evolving choosing and applying the of tailored pathways to
and know-how regulatory requirements right models and strategies climate neutrality & resilience




8 DAYS PACKED WITH VALUABLE INSIGHTS AND EXPERTISE

Pragmatic and fact-based, aimed at pioneers and multipliers
involved in achieving climate neutrality and resilience.

Kick-off

Thursday, 11 September 2025, 14:30 - 18:30

Introducing the training objectives,
setting goals and establishing
common ground for the added value

Module 4

Methods & Tools for
Climate Resilience

Thursday, 13 November 2025, 14:30 - 18:30
Friday, 14 November 2025, 9:00 - 17:00

Exploring climate impacts and
vulnerabilities, establishing
climate risk assessments, developing

climate resilient pathways
-P/O

Module 2

The Basics

Friday, 12 September 2025, 9:00 - 17:00

Defining terms and definitions,
exploring opportunities and risks for
organisations, wider climate frame-

works and deep dive into facts
=[Pj©

Module 5

Consulting Practice
Insights

Thursday, 11 Dezember 2025, 14:30 - 18:30

Concrete examples from
business cases and real-life
consulting experience, applying it
to participants’ cases

P/O Transfer of learning between the modules.

Module 3

Methods & Tools for
Climate Neutrality

Thursday, 9 October 2025, 14:30 - 18:30
Friday, 10 October 2025, 9:00 - 17:00

Setting science-based targets,
incorporating scopes & ESG, working
on goals for neutrality, offsetting

-P/O

Module 6

Hands-on Approach &
Wrap-up

Friday, 12 Dezember 2025, 9:00 - 17:00
Assessing the acquired knowledge,

reviewing the training, planning
future projects, testing & networking

P: Peer Learning Sessions. Work in pairs to solve specific tasks set after the modules, and collect open questions.
O: Online Sessions. Learnings are shared in one-hour online sessions. Open questions are answered by the trainers.

What makes the training stand out:

Experienced teams of trainers
sharing all their knowledge, diverse
backgrounds and perspectives

o

o O
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Small groups, allowing for in-depth
exploration of individual situations
and questions in a highly
interactive setting

Knowledge transfer through peer group

work and online sessions between
classroom modules, as well a

accompanying self-reflection sessions




THE TRAINERS OF THE
ACADEMY FOR CLIMATE ACTION

Barbara Simonic,
Climate Policy & Sustainability
Expert, Director Klimalab

| have 15+ years of experience
in climate policy, leading EU
projects, managing multi-

million euro funds and advising
the government. Responsibilities
included developing a national
climate adaptation strategy,

as well as liaising with inter-
national bodies. My expertise
lies in driving impactful climate
solutions through policy, finance,
and strategic innovation.

Marion Zochbauer,
Managing Director and
Co-Founder

As a consultant to and in a

wide variety of organisations
since 2005, | would like to scale
up the transfer of expertise
quickly and efficiently in order to
sustainably expand companies'
expertise on the topic of climate
neutrality. This training provides
consultants and mulitpliers with
the right basic framework to
support companies on their path
to climate neutrality.

Johannes Naimer-Stach,
Managing Director and
Co-Founder

From emissions trading, to the
WWEF, to the EU’s Climate-KIC
agency: As a climate protection
expert of many years' standing,

| am keen to make the knowledge
| have acquired in a wide variety
of areas since 2008 available to
all those who want to make a
contribution to achieving climate
targets. According to the motto:
We can never have enough
people who are committed to
climate neutrality.

With almost 100 participants across Europe, including
Austria, Germany and Ireland, our training sessions
have had a significant impact. Since its launch in 2022,
the Academy for Climate Action has conducted
12 masterclasses. See what people are saying about

the training here.
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